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Minutes of the Headwaters Groundwater Conservation District Board of

Directors Regular Meeting on Wednesday May 13, 2026 at 1:30 PM at the

Guadalupe Basin Natural Resources Center — Boardroom 125 Lehmann
Dr., Kerrville, Texas.

1. Call to Order, Pledge of Allegiance, Roll Call, and Certification of Quorum in
Compliance with Texas Open Meetings Law.

Directors Present: Laurie Lowe — Precinct 4, President
Kenneth Wilke — Precinct 3, Vice-President
John Elliott — At-Large, Secretary/Treasurer
Jeffrey Wendling — Precinct 1

Staff Present: Monica Thibodeaux, Deneise Harris, Michael Mann
Directors Absent: Chris Childs, Precinct 2

2. Public Comment - Any person may address the Board at any time on any agenda
item of this meeting. Non-agenda items may only be addressed during the Public
Comment section of this meeting; no formal action will be taken on the non-
agenda items.

N/A

3. Consent Agenda
a. Approval of the Regular Meeting Minutes (April 8, 2026)
b. Receiving the Treasurer’s Report (Apr 2026)
c. Public Funds Investment Policy Reporting (apr 2026)
d. Receiving the Groundwater Report

Director Wendling motioned to Approve the Consent Agenda. Director Elliott
seconded the motion. Director Lowe, Director Wilke, Director Elliott, and Director
Wendling all voted in favor. Director Childs was absent. The motion passed.
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4. Discussion and Possible Action, to Approve/Authorize the Exception Permit
Renewal for P0016 — Woodhaven MHP PWS.

Director Elliott motioned to Approve/Authorize the Exception Permit Renewal for
P0016 — Woodhaven MHP PWS. Director Wendling seconded the motion. Director
Lowe, Director Elliott, and Director Wendling all voted in favor. Director Wilke voted
opposed. Director Childs was absent. The motion passed.

5. Discussion and Possible Action, to Approve/Authorize the Exception Permit
Renewal for P0100 — Oak Ridge Estates PWS.

Director Elliott motioned to Approve/Authorize the Exception Permit Renewal for
P0100 — Oak Ridge Estates PWS. Director Wendling seconded the motion.
Director Lowe, Director Wilke, Director Elliott, and Director Wendling all voted in
favor. Director Childs was absent. The motion passed.

6. Monitor Well Report and Summary for Monitor Wells in the East Kerr Management
Zone, comparison with Middle Trinity and Lower Trinity DFC.

Headwaters General Manager presented a recap of wells drilled and plugged in the
East Kerr Management Zone, with aquifer water levels compared to the District’s
DFC'’s, as requested by Director Wilke.

Discussion Only, No Action Taken.

7. Discussion Only, Consider a Proposed Amendment to the District’s By-Laws to
Establish a Standardized Time Limit for Public Comments during Board Meetings.

Jerry Wolff — 509 N. Buckboard, Kerrville

Mr. Wolff comments at meetings for multiple agencies. He doesn’t feel that 3
minutes is adequate, but that if your comment will take more than 5 minutes, you
should request an agenda item at a future meeting.

Director Elliott agreed with Mr. Wolff that everyone is welcome to comment, as
long as their comments are concise and under 5 minutes. He does not want to
amend the by-laws.

Ronnie Buchert — Center Point

Feels that the Board should be able to intervene and interrupt should the
comment(s) become repetitious or extensive.
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Director Wendling would prefer to set a baseline for time limits on Public
Comments modeled after other entities and have it stated in the By-Laws.

Director Lowe feels we are not in the same category as the larger entities and we
do not have the number of commentors to warrant strict time limits.

Director Wilke and Director Wendling asked about the authority and
consequences of interrupting and curtailing comments.

Discussion Only, No Action Taken.

8. Discussion and Possible Action, to Adopt the District Goals and Action Plan for
the period of May 2026 through the end of September 2027.

Director Wilke motioned to Adopt the District Goals and Action Plan for the period of
May 2026 through the end of September, 2027. Director Wendling seconded the
motion. Director Lowe, Director Wilke, Director Elliott, and Director Wendling all
voted in favor. Director Childs was absent. The motion passed.

9. General Managers Report
¢ Drought Conditions Report
e Update — New Well Registrations (April)
e Update — Permitting Specialist Job Posting

Discussion Only, No Action Taken.

10. Directors Request for Agenda Items for Next Meeting.

Director Lowe would like to revisit comment time limits and revising the by-laws.

Discussion Only, No Action Taken.
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11. Adjournment

Director Wendling motioned to Adjourn. Director Wilke seconded the motion.
Director Lowe, Director Wilke, and Director Wendling all voted in favor. Director
Elliott and Director Childs were absent. The motion passed.
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